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Quarterly Meeting 4 - 2026
Sponsorship Packet

"Constructing our Path:
How we Build Infrastructure”
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THE TEXAS LYCEUM

Gather with us on Galveston Island!

Join us for our last 2026 Texas Lyceum Quarterly Meeting “Constructing Our Path: How We Build
Infrastructure” a deep dive into the construction of large-scale infrastructure projects around our great
state on beautiful Galveston Island, from Nov. 12th to 14th,

Constructing Our Path: How We Build Infrastructure

Texas is entering a pivotal era of growth—one that demands smarter planning, stronger systems, and
bold leadership. Our infrastructure is the backbone that keeps the state moving: the highways that
connect our communities, the ports and airports that fuel global trade, the dams and water systems that
secure our future, and the coastal defenses that protect millions. As Texas expands, so does the urgency
to understand the full lifecycle of infrastructure—who plans it, who pays for it, who builds it, who owns
it, and who maintains it.

The Texas Lyceum'’s 2026 conference, Constructing Our Path, brings these questions to the forefront
through two days of programming designed to unpack the complexity behind the systems Texans rely on
every day. From megaproject financing and energy reliability to coastal protection and water security,
attendees will hear directly from the policymakers, engineers, economists, and industry leaders who
shape the state’s-built environment.

This year’s agenda will guide participants through every phase of infrastructure development—
beginning with the exploration of “Who Builds Texas?” and concluding with in-depth looks at funding
strategies, long-term maintenance challenges, and the interconnected systems that power our daily lives.
Speakers may include top officials from TxDOT, the Texas Water Development Board, the General Land
Office, the Public Utility Commission, ERCOT, TCEQ, the U.S. Army Corps of Engineers, and local leaders
from across the Gulf Coast.

Sponsoring this event places your organization at the heart of the statewide conversation on
infrastructure—positioning you alongside the people and institutions driving Texas’ future.
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Our key topics will be:

1 - Who Decides and Plans Texas Infrastructure

How infrastructure priorities are set across Texas—examining the roles of state agencies, local
governments, regional planners, elected officials, and private partners. This includes how politics,
equity, growth, and economic development influence what gets built and where.

2- How Texas Funds and Delivers Major Infrastructure Projects

An in-depth look at how large-scale infrastructure is financed, including federal grants, state programs,
local bonds, public-private partnerships, and private capital. This topic demystifies who pays, how
funding decisions are made, and how financial structures shape project timelines and outcomes.

3- Sustaining and Connecting Critical Infrastructure Systems

How Texas maintains what it builds and prepares for future challenges—focusing on asset management,
resilience, deferred maintenance, and the interconnected nature of water, energy, transportation, and
flood infrastructure. This includes lessons learned from past disruptions and planning for long-term
reliability.

The Texas Lyceum is the premier non-profit, non-partisan, statewide leadership organization focused
on identifying the next generation of top Texas leaders. We have 96 active Directors from around the
state, and our alumni go on to serve our communities, state, and nation in significant ways. Texas
Lyceum alumni have served as President of the United States, White House Staff, U.S. Senators & House
Members, Ambassadors, the Governor’s Mansion, the Texas Legislature, and leading corporations.
Throughout our 42-year history, we have explored topics ranging

from education to energy, and criminal justice to banking. Our goal is to inform, engage, and spark
debate among Texans about the important issues facing our state.

Sponsorship and speaking opportunities are available. Information on sponsorship levels and
benefits is on the following pages. Please contact one of our conference co-chairs or the Texas
Lyceum Administrator for additional information.

JR TREVINO CASEY CHRISTMAN SARAH MATZ HONDO POWELL
2026 President Conference Co-chair Conference Co-chair Conference Co-chair
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SPONSORSHIP LEVELS

ALL SPONSORS
e Logo placement on the Conference program and Conference signage

e Logo and link recognition in pre- and post-event promotional and informational emails
e Logo placement on event page of Texas Lyceum website
» Social media recognition as an event sponsor

PRESENTING SPONSOR - $20,000
e Eight (8) reserved seats at the Thursday Fireside Chat & Dinner featuring a VIP speaker

e Invitation for eight (8) attendees to all Friday events
e Opportunity to include company/organization materials for attendees of meetings
e Opportunity to address guests at Thursday evening event

e Prominent logo placement on conference program, signage, pre- and post-event promotional and
informational emails, and Texas Lyceum event webpage

PLATINUM SPONSOR - $10,000
e Six (6) reserved seats at the Thursday Fireside Chat & Dinner featuring a VIP speaker

e Invitation for six (6) attendees to all Friday events
e Opportunity to include company/organization materials for attendees of meetings
e Opportunity to introduce a speaker or make opening remarks for a panel

e Prominent logo placement on the conference program, signage, pre- and post-event promotional and
informational emails, and Texas Lyceum event webpage

GOLD SPONSOR - $5,000
e Four (4) reserved seats at the Fireside Chat & Dinner featuring a VIP speaker

e Invitation for four (4) attendees to all Friday events
e Opportunity to include company/organization materials for attendees of meetings
e Opportunity to introduce a speaker or make opening remarks for a panel

SILVER SPONSOR - $2,500
e Two (2) reserved seats at the Fireside Chat & Dinner featuring a VIP speaker

e Invitation for two (2) attendees to all Friday events

e Opportunity to include company/organization materials for attendees of meetings

BRONZE SPONSOR - $1,500
e One (1) reserved seat at the Fireside Chat & Dinner featuring a VIP speaker

e Invitation for one (1) attendee to all Friday events
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ONLINE SPONSORSHIP FORM

The deadline for recognition in meeting programs and signage is October 20th, 2026.

Select your sponsorship level, create your invoice and/or process to payment through the
form:

SUBMIT

FORM

Make checks payable to: The Texas Lyceum.
Mailing address: 1321 Antoine Dr, Houston, TX 77055

The Texas Lyceum is a 501(c)(3) organization.

Contact: info@ texaslvceum.org

The Texas Lyceum is a 501(c)(3) organization.


mailto:info@texaslyceum.org
https://tel.memberclicks.net/2026_meetingsponsor
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